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SUBJECT: MAJOR PROJECT: CHEMTEX/DUPONT PROPOSAL FOR POLYESTER 
PLANT 

REF: (A) STATE 1 12394 (B) KARACHI 0821 

SUMMARY: BID EVALUATION COMMITTEE MET AS SCHEDULED ON MAY 12, AND 
HAVE NOW SUBMITTED THEIR RECOMMENDATIONS TO BIM CHAIRMAN AND 
MINISTER OF PRODUCTION RAFI RAZA WHO VISITED KARACHI MAY 14. 

APPEARS CHEMTEX AND POSSIBLY ANOTHER FIRM (PERHAPS TORAY) HAVE 
BEEN RECOMMENDED FOR FINAL DECISION IN ISLAMABAD AT MINISTERIAL 
LEVEL. FCCC CHAIRMAN MAHMOOD AHMAD WILL FLY TO ISLAMABAD NEXT WEEK 
FOR CONSULTATIONS WITH ECONOMIC ADVISORY DIVISION OF FINANCE 
MINISTRY TO GAIN APPROVAL OF ADDITIONAL $6 MILLION FX LOAN FROM 
EXIM OR OTHER SOURCE FOR CONSTRUCTION POLYESTER PLANT AT "HIGH 
OPTION" LEVEL OF $26 MILLION. AHMAD ASSURES US CHEMTEX/DUPONT 
"STILT. IN RUNNING" AND URGES CONTINUED SHOW OF INTEREST BY 
EMBASSY ISLAMABAD TO KEEP PRESSURE ON RAFI RAZA AND TOP ECHELON 
OF MINISTRY OF PRODUCTION. END SUMMARY 

1. CONSUL-IN-CHARGE CALLED ON FCCC CHAIRMAN MAHMOOD AHMAD MAY 15 
TO OBTAIN LATEST INFORMATION ON DEVELOPMENTS IN BID EVALUATION 
PROCESS. AHMAD CONFIRMED EARLIER REPORT WE HAD RECEIVED THAT BID 
EVALUATION COMMITTEE HAD MET TWICE BEGINNING MAY 12 AND HAS NOW 
GIVEN ITS RECOMMENDATIONS TO BIM CHAIRMAN AND MINISTER OF 
INDUSTRY RAFI RAZA AND VICE CHAIRMW BIM FEROZE QAISER. WHO 
VISITED KARACHI MAY 14 FOR PERIODIC BIM MEETING. AHMAD DECLINED 
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TO STATE OUTRIGHT THE NATURE OF RECOMMENDATIONS GIVEN BY 
COMMITTEE BUT SAID HIS NEXT MOST PRESSING AND IMPORTANT TASK WOULD 
BE TO FLY TO ISLAMABAD TO CONFER WITH ECONOMIC ADVISORY DIVISION 
(EAD) OF FINANCE MINISTRY TO OBTAIN THEIR APPROVAL FOR ADDITIONAL 
FOREIGN LOAN OF $6 MILLION FOR CONSTRUCTION POLYESTER PLANT. THIS 
CLEARLY IMPLIES THAT BID EVALUATION COMMITTEE HAS AT LEAST 
RECOMMENDED CONSTRUCTION OF PLANT BASED ON MORE EXPENSIVE, 
CONTINUOUS-STREAM PROCESS AND CONSEQUENTLY DISCARDED CHEAPER 
BATCH PROCESS PLANT OFFERS. 

2. MAHMOOD AHMAD THEN ASSURED CIC THAT CHEMTEX/DUPONT STILL 
DEFINITELY IN RUNNING. HE STATED FLATLY THAT EVALUATION COMMITTEE 

CAREFULLY INSULATED ITSELF AGAINST ANY OUTSIDE INFLUENCES 
DURING COURSE ITS TWO DAYS OF EVALUATION WORK AND THAT IAPANESE 
HAD NOT REPEAT NOT BEEN IN CONTACT WITH THEM. HE CLOSELY ECHOED 
COMMENTS OF BIM-MEMBER FINANCE DURRANI, REPORTED REF B, THAT BASIC 
DECISION REGARDING CHOICE OF PARTNERS WOULD BE MADE AT TOP LEVEL 
BIM (RAFI RAZA) BEFORE FCCC WOULD INDULGE IN ANY FURTHER PRICE 
NEGOTIATIONS. AHMAD SAID "TIME FOR HAGGLING, AND THERE WILL BE 
SOME HAGGLING, WILL BE AFTER WE HAVE MADE BASIC DECISION ON 
CHOICE OF PARTNERS." HE CLEARLY IMPLIED DECISION WOULD BE BASED 
ON MORE IMPORTANT FACTORS THAN PRICE SHAVING. AHMAD ADDED HE 
HAD SENT TELEX TO CHEMTEX CONVEYING FCCC DECISION TO DELAY 
FURTHER PLANT VISITS AND TECHNICAL DISCUSSIONS UNTIL DECISION 
REACHEDNON CHOICE OF PARTNER. 

3. IN RESPONSE TO CIC'S QUESTION AS TO WHAT US MISSION COULD DO 

TO FURTHER PROMOTE CHEMTEX CAUSE, AHMAD SAID THAT, FOLLOWING THE 
RECEIPT OF REPLY TO AMBASSADOR'S LETTER OF APRIL 21 WHICH HE 
SAID HAD JUST BEEN TRANSMITTED, THE IT WOULD BE HELPFUL IF 
AMBASSADOR WERE TO SEND ANOTHER LETTER TO RAFI RAZA STATING HIS 
UNDERSTANDING THAT FURTHER CONSIDERATION NOW BEING GIVEN TO 
CHEMTEX/DUPONT OFFER AT HIGHEST LEVELS OF GOP. LETTER SHOULD GO 
ON TO REPEAT OR SUMMARIZE SOME OF POINTS IN FIRST LETTER CONCERN- 
ING POSITION OF DUPONT AS LARGEST PRODUCER OF POLYESTER FIBER 
WHICH ABLE TO OFFER LATEST TECHNOLOGY, ETC., AND KEEN INTEREST OF 
US INDUSTRY TO COOPERATE IN DEVELOPMENT OF PAK CHEMICAL SECTOR. 
AHMAD BELIEVED THIS EXPRESSION CONTINUED US INTEREST AT AMBAS- 
SADORIAL LEVEL COULD BE HELPFUL. 
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COMMENT: ON BASIS OF ABOVE WE BELIEVE TONNIES' FEARS EXPRESSED 
REF A CONCERNING CAPACITY OF JAPANESE TO AFFECT DECISION OF BID 

LUATION COMMITTEE ARE OVER-DRAWN AND THAT DECISION REACHED BY 
COMMITTEE CONTINUES TO BE FAVORABLE FOR CHEMTEX/DUPONT, ALTHOUGH 
WE CANNOT BE CERTAIN AT THIS POINT OF EXACT NATURE THAT DECISION. 
LOCUS FOR FURTHER DECISION-MAKING HAS NOW CLEARLY SHIFTED TO 
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ISLAMABAD WHERE EMBASSY EXPRESSION CONTINUING INTEREST AT 
AMBASSSDORIAL AND CONSELOR LEVEL WOULD, WE BELIEVE, BE USEFUL. 
FCCC, AND PROBABLY UPPER ECHELON OF BIM, ARE NO DOUBT THINKING 
OF LONG-RANGE ADVANTAGES OF TIE-UP WITH AMERICAN CHEMICAL 
INDUSTRY AND ANYTHING WE CAN DO TO FORTIFY THEIR IMPRESSIONS OF 
THE VALUE THIS CTCNECTION WILL BE ADVANTAGEOUS. 

BRYANT 
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